
Office of the County Executive

02-01-Administration of County Policy

Fund/Agency: 001/02 Office of the County Executive

Personnel Services $1,437,625

Operating Expenses $893,823

Recovered Costs $0

Capital Equipment $0

Total CAPS Cost: $2,331,448

Federal Revenue $0

State Revenue $0

User Fee Revenue $0

Other Revenue $0

Total Revenue: $0

Net CAPS Cost: $2,331,448

Positions/SYE involved
in the delivery of this
CAPS

17/17

CAPS Percentage of Agency Total

36.3%

63.7%

Administration of County Policy All Other Agency CAPS

u CAPS  Summary

The Office of the County Executive, Administration of County Policy, is responsible for setting
the strategic direction and overseeing the proper administration of all County programs,
activities and services over which the Board of Supervisors and County Executive have
authority. The Office assesses emerging trends and issues impacting the community and/or the
organization, and identifies strategies to respond to these challenges.  The Office develops
policies and programs that motivate staff, engage citizens, and effectively address community
needs and priorities.

This division produces the Board Package, which is distributed to Board members as well as
County staff, the media and interested citizens. This Office also houses the Legislative Group,
which develops and represents the position of the Fairfax County Board of Supervisors at the
State Government level.
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Administration of Policy includes coordination of the County’s interagency revitalization
program. The County Executive is chair of an interagency group established to ensure all
revitalization plans and activities are implemented in a coordinated fashion and will effectively
work toward helping designated older commercial areas remain economically viable and
attractive to new investment.

In response to the increasing diversity in the County, a new Language Access Coordinator
position has been established in the Office of the County Executive to assist departments with
the development of agency-specific plans and to monitor activities ensuring that persons with
limited English proficiency are receiving equal access to County services. This position will also
assist the Department of Human Resources in increasing recruitment of multi-lingual candidates
for County employment.

The Administration of Policy division is also responsible for coordinating County-wide
communication and recommending tools and strategies to communicate more effectively and
efficiently with employees, County residents, businesses, and community organizations using a
variety of approaches and employing appropriate technologies.

To promote the culture of a high performing organization, this division will continue to strive
for cohesiveness throughout the County by following the values and principles embodied in the
Employee Vision Statement.

The Legislative Liaison Group, which develops and represents the position of the Fairfax County
Board of Supervisors at the State level, will continue to monitor and evaluate legislative
proposals during General Assembly sessions and throughout the year to determine the
potential impact on the County.

As part of the Administration of County Policy division of the County Executive’s Office, the
Environmental Coordinator position is responsible for the development of strategic
environmental policy for the County on major issues, such as water resources, air quality, and
ecological resources. This position will continue to act as a liaison to business owners and
citizens on the implementation of environmental programs that preserve and protect the
County’s sensitive environment and address environmental issues.

To support the County’s commitment to teleworking, the County Executive’s Office is
committed to increasing employee participation in the County’s telework program. This division
intends to support the Washington Metropolitan Area regional goal of having 20 percent of the
workforce (in jobs eligible for telecommuting) teleworking by 2005 by providing consistent,
reliable and secure remote access to the County’s business applications as well as supporting
the County and regional direction towards e-business.

The Administration of County Policy division also promotes, coordinates and participates in
regional groups committed to finding solutions and developing innovative approaches to
regional issues, such as transportation and the environment.

u Method of Service Provision

Seventeen County employees provide this service, 14 regular merit and 3 exempt.
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u Performance/Workload Related Data

Title
FY 1998
Actual

FY 1999
Actual

FY 2000
Actual

FY 2001
Estimate

FY 2002
Estimate

Board package items
prepared 100 110 124 110 118

Average response to
Board Matters/
Correspondence
(days) 21 21 14 14 14

Average response to
Citizen Inquiries
(days) N/A 14 17 14 14


